PASCAL VIOT
COORDINATEUR DU DEPARTEMENT ACCUEIL ET SECURITE

Paléo Festival Nyon
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- 5 communes
- 84 hectares
| Budget 2019: 27 mio CHF

>

44°Paléo,

o A ' X Festival J
L’edltlonx201 9 B 5 =, Nyon
AW o S 23 au 28 juillgt 2019
\ | 230000 spectateurs

9’000 campeurs chague jogr 8
14'000'véhicules / jour
280-spectacles

1'486 artistes et techniciens

518 journalistes (soit 175 me’dias)‘ £
63 salariés (équivalent 44 EPT)
4'800 collaborateurs bénévoles
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Cartographie des incidents




Carte de chaleur sur la densité
d’evenements

Outil dynamique et en temps réel g
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Concert Manu Chao, Paléo Festival Nyon, dimanche 29 juillet 2001, 23h15 - 00h45
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Prévision métdorologique pour 1o Paléo Festival de Nyon,

iay
valable pour lo mardi 23 juiliot 2013
Bulletin de 191

Evolution de la situation aujourd'hui et la nuit prochaine :
o
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Conditions durant le spectacie, soit entre 20h ot 5h :

Risque dorage avec foudre 0%

Vern moyen |Orecson wh Viesse: 510 kmn
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Rekordwerte seit Uessbeging bis 31.07.2013 fur den Jull
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RISQUES INTER-RELIES

Risques naturels (Météo)

Risques d’infrastructures

Chute ou

Vent, Pluie, Gréle, Boue,
Inondation, Foudre

Risques sociaux

Nervosité, Précipitation,

d’aménagements, Incendie,
Coupures de courant, ..

Risques de transport

Blocage des véhicules

Panique,
Mouvement de foule, Violence

dans les parkings,
Congestion du trafic
("Bouchons »), ...

Risques organisationnels
Circulation de 'info, Gestion
de Palerte, Cellule de crisc,
Prise de décision rapide

» Les limites du modele | p%
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Eléments de réflexion sur les
risques actuels...

SITE RAPE FIRE HEALTH & SAFETY ELECTRICAL ISSUES TERRORISM
BUSINESS CONTINUITY EAR DAMAGE HYPOTHERMIA ILLNESS,
DRUNKENNESS ISSUES WITH DRUGS WELFARE PROBLEMS
CRUSHING WEATHER HYPERTHERMIA WIND TEMPORARY
DEMOUNTABLE STRUCTURE ISSUES HEAT AND SUN LACK OF
WATER FOOD POISONING SITE RAPE FIRE HEALTH & SAFETY
ELECTRICAL ISSUES TERRORISM BUSINESS CONTINUITY EAR

BYNYYNel= HYPOTHERMIA CROWD MANAGEMENT
ILLNESS, DRUNKENNESS ISSUES WITH DRUGS WELFARE PROBLEMS
CRUSHING  WEATHER  HYPERTHERMIA WIND  TEMPORARY
DEMOUNTABLE STRUCTURE ISSUES HEAT AND SUN LACK OF
WATER FOOD POISONING SITE RAPE FIRE HEALTH & SAFETY
ELECTRICAL ISSUES TERRORISM  BUSINESS CONTINUITY  EAR
DAMAGE HYPOTHERMIA ILLNESS, DRUNKENNESS ISSUES WITH
DRUGS WELFARE PROBLEMS CRUSHING WEATHER
HYPERTHERMIA WIND TEMPORARY DEMOUNTABLE STRUCTURE
ISSUES HEAT AND SUN LACK OF WATER FOOD POISONING SITE
RAPE FIRE HEALTH & SAFETY DRUGS HYPOTHERMIA ILLNESS DRU

SITE RAPE FIRE HEALTH & SAFETY ELECTRICAL ISSUES TERRORISM BUSINESS
CONTINUITY EAR DAMAGE HYPOTHERMIA ILLNESS, DRUNKENNESS ISSUES
WITH DRUGS WELFARE PROBLEMS CRUSHING WEATHER HYPERTHERMIA
WIND TEMPORARY DEMOUNTABLE STRUCTURE ISSUES HEAT AND SUN LACK
OF WATER FOOD POISONING SITE RAPE FIRE HEALTH & SAFETY ELECTRICA|

TERRORISM

BUSINESS CONTINUITY EAR DAMAGE HYPOTHERMIA CROWD MANAGEMENT
ILLNESS, DRUNKENNESS ISSUES WITH DRUGS WELFARE PROBLEMS CRUSHING
WEATHER HYPERTHERMIA WIND TEMPORARY DEMOUNTABLE STRUCTURE
ISSUES HEAT AND SUN LACK OF WATER FOOD POISONING SITE RAPE FIRE
HEALTH & SAFETY ELECTRICAL ISSUES TERRORISM BUSINESS CONTINUITY EAR
DAMAGE HYPOTHERMIA ILLNESS, DRUNKENNESS ISSUES WITH DRUGS
WELFARE PROBLEMS CRUSHING WEATHER HYPERTHERMIA WIND
TEMPORARY DEMOUNTABLE STRUCTURE ISSUES HEAT AND SUN LACK OF
WATER FOOD POISONING  SITE RAPE  FIRE HEALTH & SAFETY DRUGS
HYPOTHERMIA ILLNESS FOOD POISONING STRUCTURAL ISSUES CRUSHING




OPPORTUNITY  BURGLARY  FRAUD ROBBERY PROTEST ORGANISED CRIME
CRIMINALS PROTESTORS DRUNKS DRUG TAKERS MENTAL HEALTH ISSUES DEVIANTS

DESPERATE SITUATIONS C Y B E R C R I M E RAPE

DISCRIMINATION ARSON ELECTRICAL ISSUES INSIDER THREAT WELFARE PROBLEMS
TEMPORARY DEMOUNTABLE STRUCTURES HEAT AND SUN COLD AND RAIN FLOODING
CRUSHING GAS LACK OF WATER POOR BUILDING MAINTAINANCE EAR DAMAGE
HYPOTHERMIA HYPOTHERMIA ILLNESS DROWNING HAZARDOUS SUBSTANCES FALLS
TRIPS SUPS WORKING AT HEIGHT DRAINAGE  ISSUES

TE R RO R I SM CROWD MANAGEMENT TOXIC FUMES

UNSUSTAINABILITY AN OLDER WORKFORCE POOR HYGIENE LACK OF FOOD
UNHEALTHY WORK ENVIRONMENT  OPPORTUNITY BURGLARY FRAUD ROBBERY
PROTEST ORGANISED CRIME CRIMINALS PROTESTORS DRUNKS DRUG TAKERS
MENTAL HEALTH ISSUES DEVIANTS  DESPERATE SITUATIONS CYBER CRIME RAPE
DISCRIMINATION ARSON ELECTRICAL ISSUES INSIDER THREAT WELFARE PROBLEMS
TEMPORARY DEMOUNTABLE STRUCTURES HEAT AND SUN COLD AND RAIN

OPPORTUNITY ~ BURGLARY  FRAUD  ROBBERY PROTEST  ORGANISED CRIME
CRIMINALS PROTESTORS DRUNKS DRUG TAKERS MENTAL HEALTH ISSUES DEVIANTS
DESPERATE SITUATIONS CYBER CRIME RAPE DISCRIMINATION ARSON ELECTRICAL
ISSUES INSIDER THREAT WELFARE PROBLEMS TEMPORARY DEMOUNTABLE STRUCTURES

TEMPORARY DEMOUNTABLE STRUCTURES HEAT AND SUN COLD AND RAIN FLOODING
CRUSHING GAS LACK OF WATER POOR BUILDING MAINTAINANCE EAR DAMAGE
HYPOTHERMIA HYPOTHERMIA ILLNESS DROWNING HAZARDOUS SUBSTANCES FALLS
TRIPS  SUPS WORKING AT HEIGHT DRAINAGE ISSUES TERRORISM CROWD
MANAGEMENT TOXIC FUMES UNSUSTAINABILITY AN OLDER WORKFORCE POOR
HYGIENE LACK OF FOOD UNHEALTHY WORK ENVIRONMENT

FLASHBACK

Malades hospitalisés en Suisse en 2020

Confinement ~ Déconfinement (3

PX (restaurants..)




VISION THEORIQUE
Mesures qui visent
a diminuer I'impact
Intensité 1
Mesures qui visent &
_ diminuer le temps de retour
alanormale
’
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Temps
&
situation ordinaire situation de crise retour a la situation ordinaire

LOGIQUE DE LA CRISE ACTUELLE...

situation ordinaire situation de crise retourd fnaire

TRANSFORMATION ET ADAPTATION AU CHANGEMENT...

Conclusion
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POURLES ORGANISATEURS DE SPECTACLES
Efficacité
1. Colt des mesures / compatibilité
avec le modele économique X
2. Efficacité attendue des mesures
3. Contraintes pratiques et X
logistques ~ sfessssssesasas
Mesures
incompatibles X X
Colt Contraintes

EVALUATION DES MESURES

POURLES SPECTATEURS.

1. Impact négatif sur I'expérience habituelle

Mesures

2. Adhésion a la mesure imposée Dissuasives
3. Adéquation au niveau percu du risque X X
X X
L
Adhésion Adéquation
-
paleo
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